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Exit Interview Questionnaire 
[bookmark: _GoBack]Kindly spare a few minutes to answer below questions honestly. This information will be kept highly confidential.
	Name:
	Date of Joining:

	Department:
	Date of Leaving:

	Designation:
	Reporting Manager:


   
What prompted you to seek alternative employment?
[ ] Type of Work					[ ] Quality of Supervision
[ ] Compensation					[ ] Work Conditions
[ ] Lack of Recognition				[ ] Family Issues
[ ] Company Culture					[ ] Career Opportunity
[ ] Other: ____________________________________________________________

Before making your decision to leave, did you looked for other options that would enable you to stay?  [  ] Yes  [  ] No 
If "yes", describe __________________________________________________________________________________________________________________________________________
 
What did you think of your supervision in regard to the following? 
	 
	Always
	Sometimes
	Never
	Comments

	Demonstrated unbiased treatment
	​
	​
	​
	 

	Provided recognition on the job
	 
	 
	 
	 

	Developed cooperation and teamwork
	 
	 
	 
	 

	Encouraged/listened to suggestions
	 
	 
	 
	 

	Resolved complaints and problems
	 
	 
	 
	 


 
How did you feel about your salary and the employee benefits?
[  ] Highly Satisfied 		[  ] Fairly Satisfied 		[  ] Not satisfied at all

How frequently did you get performance feedback? 
[  ] Instant 		[  ] Monthly 		[  ] Half-yearly		[  ] Never

What were your feelings about the performance review process? 
[  ] Very Fair		[  ] Fair		[  ] Ok		[  ] Unfair/Poor

How frequently did you have discussions with your manager about your career goals
[  ] Monthly			[  ] Yearly		[  ] Never

What did you like most about your job and/or this company? __________________________________________________________________________________________________________________________________________

What did you like least about your job and/or this company? __________________________________________________________________________________________________________________________________________

What does your new job offer that your job with this company does not? __________________________________________________________________________________________________________________________________________

Do you have any suggestions for improvement? Have you raised them in the past? __________________________________________________________________________________________________________________________________________

Would you recommend this company to a friend as a place to work? 
[  ] Yes    [  ] No     If "No", why?
__________________________________________________________________________________________________________________________________________

Thank you for your cooperation!  
